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How Far Do You Want To Go?

The future is bright – Your future is even brighter

than you can imagine.

With this in mind, it is imperative that as a leader,
you commit to driving a culture of peak performance.

This begins with an understanding that the culture in

your team is the aggregate behaviour of every team

member, and you play a crucial role in inspiring the
culture of your team by modelling the productive

behaviour and building a positive team climate that

results in activating synergy across the team.

It is therefore important for you to cultivate the right
attitude that will propel you towards becoming such

an excellent person who consistently makes positive

contribution with every interaction with your Team

Members, your Supervisor as well as the internal &

external customers you serve.

This program offers a thorough and impactful

learning experience that will equip you with the

requisite skills, tools and strategies for building and

sustaining a culture of peak performance.
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The 2026 New Year Kickoff Workbook is a comprehensive productivity tool

designed to guide professionals, entrepreneurs, and leaders in assessing their
accomplishments and challenges from 2025, while laying out a clear, actionable
roadmap for success in 2026.

This workbook provides a structured approach to help you identify areas for

growth, set meaningful goals, and develop strategic action plans to achieve peak
performance in 2026.

Key Components of the Workbook:

A. Reflection & Appraisal of the Current Year
The workbook begins with a thorough appraisal section, allowing you to reflect on
both achievements and setbacks across various aspects of your life, including

career, personal growth, finances, and relationships. This self-assessment
encourages an honest evaluation of strengths, areas for improvement, and key

lessons learned, forming a foundation for forward planning.

B. Goal-Setting Framework for the New Year

Following the reflection section, the workbook introduces a step-by-step goal-

setting framework based on the SMART (Specific, Measurable, Achievable,
Relevant, Time-bound) criteria. This helps you prioritize meaningful goals that
align with their long-term vision and values. By focusing on achievable milestones,

you are empowered to create realistic and motivating objectives for 2026.

Executive Summary
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C. Productivity & Habit-Building Tools

To support goal achievement, the workbook includes productivity strategies and 

habit-forming exercises designed to foster consistency. These tools guide you in 
building effective routines, tracking daily progress, and overcoming 

procrastination—key aspects of sustaining high performance and work-life 
balance.

D. Quarterly & Monthly Planning Templates
Recognizing that sustained progress requires ongoing planning, the workbook

offers quarterly and monthly templates for mapping out tasks, monitoring
milestones, and adjusting plans as needed. This structure keeps you accountable
and adaptable, allowing for regular check-ins and proactive course corrections

throughout the year.

E. Mindset & Motivation Boosters
The workbook incorporates mindset exercises to strengthen resilience, including
prompts for cultivating a positive outlook, overcoming self-doubt, and celebrating

small wins. These critical tools are designed to keep you energized and committed
to your personal and professional development.

Value Proposition

The New Year Kickoff Workbook serves as a practical, empowering resource for
anyone looking to maximize their potential in the coming year. By integrating goal-

setting, productivity strategies, and reflective practices, it equips you with the
clarity and discipline needed to achieve impactful, lasting growth. This workbook is
ideal for high achievers who seek structured guidance in navigating their personal

and professional journeys, and for those committed to making the next year their
best yet.
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www.kickoffsummit.com

4

2025
A. Reflection & 

Appraisal 

<<<

http://www.kickoffsummit.com/


2025 Reflection & Appraisal

The 2025 New Year Kickoff Summit

REVIEW YOUR CALENDAR
Review your last year calendar week by week. If you find an important event, family gathering, friendly get-
together or a significant project, write it down here.
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2025 Reflection & Appraisal

www.kickoffsummit.com

*A routine behavior repeated regularly and tends to occur subconsciously 
**The things you did to make the world a better place

THIS IS WHAT MY 2025 WAS 

ABOUTLooking at the areas below, ask yourself what the significant events in each of them were. You can write 
out your answers in the boxes provided

PERSONAL LIFE, FAMILY CAREER, STUDIES

FRIENDS, COMMUNITY RELAXATION, HOBBIES, CREATIVITY

PHYSICAL HEALTH FITNESS MENTAL HEALTH, SELF-KNOWLEDGE

*HABITS THAT DEFINE YOU **COMMUNITY CONTRIBUTION 
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The 2025 New Year Kickoff Summit

SEVEN SENTENCES ABOUT 2025

My biggest improvement for the year

My biggest lesson for the year

My biggest risk for the year

My biggest surprise for the year

My most important contribution to others

The biggest thing I completed

My wisest decision for the year
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The 2025 New Year Kickoff Summit

SEVEN SENTENCES ABOUT 2025

This is what I am most grateful for

This is the most significant thing I discovered about myself

This is what I am most proud of this year

This is what I couldn’t accomplish this year

These are the 3 people who influenced me the most 

These are the 3 people I influenced the most 

These are the 3 new people
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The 2025 New Year Kickoff Summit

Describe the best and most memorable, fulfilling moments from 2024. How did you feel? Who shared the 
moments with you? What were you doing? What kind of smells, sights, sounds, tastes and feelings can 
you recall?

THE GREATEST MOMENTS

9

2024

2025
<<<

http://www.kickoffsummit.com/


How Far Do You Want To Go?

The future is bright – Your future is even brighter

than you can imagine.

With this in mind, it is imperative that as a leader,
you commit to driving a culture of peak performance.

This begins with an understanding that the culture in

your team is the aggregate behaviour of every team

member, and you play a crucial role in inspiring the
culture of your team by modelling the productive

behaviour and building a positive team climate that

results in activating synergy across the team.

It is therefore important for you to cultivate the right
attitude that will propel you towards becoming such

an excellent person who consistently makes positive

contribution with every interaction with your Team

Members, your Supervisor as well as the internal &

external customers you serve.

This program offers a thorough and impactful

learning experience that will equip you with the

requisite skills, tools and strategies for building and

sustaining a culture of peak performance.

2025 Reflection & Appraisal

www.kickoffsummit.com

The 2025 New Year Kickoff Summit

MY THREE GREATEST ACHIEVEMENTS

Here are my 3 greatest achievement from 2024

Here is what I did to achieve them

These people helped me achieve the successes. And here is how they helped me.

Here are my 3 greatest challenges from 2024

These are the people who helped me overcome these challenges

Here is what I learnt about myself in overcoming these challenges

MY THREE GREATEST CHALLENGES
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The 2025 New Year Kickoff Summit

2024

What happened in 2025 that still needs to be forgiven? What actions or words that made you feel bad in 
2025? Are you angry with yourself? Write them all down.

NB: Forgiving yourself is the beginning of wisdom

FORGIVE YOURSELF
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The 2025 New Year Kickoff Summit

Are there other things you need to say? Are there things you should let go of before you can start 2025?

Write them here, then think about them and let them all go.

LET GO AND MOVE UP
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2025 IN THREE WORDS

Write three words to define your past year

MY BOOK FOR 2025

If a book or movie was made about my past year, the title will be:

GOODBYE 2025

Guide: If there is anything else left that you would like to write down, or anybody 
you would like to say goodbye to, do it now
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20th – 22nd October 2026
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